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IN & ABOUT
INDIAN HARBOR
by Board Member Keith Bean

If you have a question about In-
dian Harbor I want to try to answer
it. If you have a historical item you
think might be of interest to others
I’d like to hear it. Drop your writ-
ten question or story off at the In-
dian Harbor Office.

Did you know there are approxi-
mately 2,150 lots in Indian Harbor?
Of these, 91% are active and are
paying dues, or are less that $500 in
arrears. The other 9% are deemed
uncollectable and owe $180,000 in
back dues. Actually, far more is
owed, but this is the maximum we
could legally collect. Of the active
91%, the acounts receivable balance
as of December 10, 2010 was about
$54,326.

How does our $25 per month lot
fee stack up with some of the other
gated communities in the area? Stay
tuned for a comparison in future is-
sues of the Smoke Signal.

The Marina: The Harbor owns
the building and gas pumps and
leases it, by bid to an individual to

operate as their business. By the con-
tract, this has to be rebid every three
years. The current contract leases the
facilities for $100 per month the first
year, $200 per month for the second
year and dictates that the third year
will be negotiated. I had heard a ru-
mor that the previous operator was
“forced out” by the board of direc-
tors. This was not the case. In real-
ity, she was asked to submit a bid and
the bidding was also opened to oth-
ers as per her contract. After initially
submitting a bid she elected to retire
and withdrew her bid.

Central Mailboxes: Suggestions
were made to have central mailboxes,
rather than the current roadside mail-
boxes, because roadside mailboxes
sometimes become victims of con-
frontations with motor vehicles. One
suggestion was to place mailboxes for
the entire Harbor near the front gate.
Due to the additional traffic conges-
tion, this would create in an already
congested area, it was deemed unac-
ceptable and discussion ended. An-
other proposal was at the Bathhouse
in Phase 18, for the people along
Apache, where the road narrows be-
side Phases 9 and 18. This was
looked into, but the hurdles seem too
great to overcome. First, the cost.
Outside, stand alone mailboxes would
cost about $7,000. Remodeling the
Bathhouse and protecting less expen-
sive mailboxes from the weather
would still cost about $3,600. Sec-
ond, the information we get is that for
some reason the Postal Service would
not be in favor of this. Third, all 100
plus residents affected would have to
agree to this.

Aggressive Dogs: This past fall
an aggressive dog got loose and
jumped a fence into a yard and at-
tacked another dog. The owner of

the dog being attacked tried to stop
the attack. The aggressive dog then
went for the owner, who drew a
weapon and killed the aggressive
dog. The owner with the weapon had
apermit to carry and was in his rights
to defend himself. The owner of the
aggessive dog was fined a substan-
tial amount and has to pay for the
other dog’s medical bills and of
course, lost his dog. We all need to
keep our pets under control at all
times.

“Do Not Mow” Signs: I have
said this before: I do not like “Do
Not Mow” signs. If the lot needs
mowing, get rid of the sign and mow
it. If you are physically or financially
unable to mow it, see the next para-
graph.

Cleaning Up Indian Harbor: I
want to offer some help and ask for
some. We all want Indian Harbor to
be clean and attractive. This is in
everyone’s best interest, as it improves
property values for all of us and makes
the Harbor a more enjoyable place to
live. If you have a lot that needs
mowing or cleaning up and you are
physically or financially unable to do
it, contact me. I will see what I can

do to take care of it. Obviously, I
can’t do this alone, so if there are
people out there willing to volunteer
and help on occasions, please call or
stop by the Office, and tell them you
would like to volunteer to help clean
up Indian Harbor. Give them your
name and phone number.

Finally, to the white-haired lady I
see walking along Apache from time
to time with a bag, picking up trash
as she walks. “Thank You.”
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